Union Pacific Company perfected its organization, Mr. Harriman was chosen a director and shortly afterward a member of the executive committee, in accordance with the promise that Mr. Schiff had made to him.1 But he did not at first play any important part, for the reason that he was little known to his new associates and was regarded by some of them with distrust.
Almost all the members of the board had been previously connected with the Union Pacific, either through old affiliations, or through membership in the reorganization committee. Mr. Harriman was a newcomer, and by several members of the board his advent was not regarded with friendly eyes. He was looked at askance, somewhat in the light of an intruder. His ways and manners jarred upon several of his new colleagues, and he was considered by some as not quite belonging in their class, from the point of view of position, financial standing, and achievements.2
Mr. Harriman, however, paid little attention to this, if, in fact, he noticed it. He was intent on learn-
1  The other members of the executive committee were Winslow S. Pierce (ex-officio chairman), Marvin Hughitt (president of the Chicago & Northwestern), James Stillman (president of the National City Bank), and Otto H. Kahn (of Kuhn, Loeb & Co.).
2  Edward Henry Harriman, by Otto H. Kahn.   Mr. Kahn was a young man of brilliant talents who, after studying banking in Germany, had six or seven years of training and experience in the London branch of the Deutsche Bank and in the firm of Speyer & Co. of New York. He became a partner in the banking house of Kuhn, Loeb & Co, in 1897, and was a member of the first board of directors of the reorganized Union Pacific Company. He soon became one of Mr, Harri-mau's warmest friends and staunchest supporters.